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Or: How we are all (probablyy dOing it wrong

Or: Using the interview process to find
diamonds in the rough

SCHOOL OF MEDICINE



| have no conflicts of interest

SCHOOL OF MEDICINE



College

Medical School
Other Degrees

Age
Misdemeanor/felony
Medical licensure
Residency

Chief Resident
Volunteer experience
Research experience

Peer-reviewed
publications

Peer reviewed abstracts
Poster presentations

Oral presentations
Languages spoken
Citizenship/visa status
Hobbies/interests
Awards

Letters of
recommendation

Medical school transcript
MSPE

Personal statement

AOA

Gold Humanism

USMLE scores

Local ties

SCHOOL OF MEDICINE



EAST IST

1
[ I 1 I 1 | | I ]

Academic ; Leadership and Research and . - . Interpersonal Academic
History Written Lauds awards publications Miscellaneous Fit with program Insight skills potential Other
Quality of
Letters of - - — .
| pnd_erg_rad ml Jati — Chief Resident | |—{ Publications ||—{ Visa Status
institution
Quality of Personal Abstracts/Poster i L
| Medical School | | Statement |[]  ACA | presentation | [|Criminal Activity
Other research

] OtherDegl'ee — Gold Humanism | “—finvolvement (without| f—{ Multilingualism

pubs or abstracts)

= PhD —{ Other Awards = Hobbies
Quality of
Residency — LocalTies
= MSPE — Volunteerism
| | USMLEor
COMLEX scores

SCHOOL OF MEDICINE




NRMP Rank v. EAST-IST Rank

35
|
® [ |
30 L
L 2 [ |
L 2 [ |
L 2 [ |
L [ |
25 < B
L 2 [ |
[ | L 2
[ | L 2
I.’ <
20
= L 2 [ |
o om™?
o TS [ ¢ EAST Rank
15 & ’.l
[} & B NRMP Rank
L 2 [ |
L 2 [ |
10 |
[ | L 2
L [
[ | 2 2
¢ B
5 +& |
[ | L 2
[ | *
[ | ®
H e
orr—rm——m"TTTT T T T T T T T T T T T T T T T T T T T T T T T T
FF I HCCON S UL CRDOQQMIKBBEE VY BAAEDDP A XWT J Z F G 0.77
Candidate

SCHOOL OF MEDICINE




0.54 | Program1
40
- [
3 - - BN ceeepee
30 u .- 00-
< ® ] PR ™ -
& 20 l +0® [ | -
< | *m
15 ‘E;OQI- O
10 +o" - s
s Lo gotTaR
(0 e i me s B B s s s s B s s s B B s e B B s s s S s B B B B B s e |
A CE G I KMOAOQS UMWY AACCEEGG Il KK
Application
0.84 | Program3
45
40 h‘
[ <*
30 o o
o m¢
c 25 [ |
g o® O
x 20 - g L
15 .“09 m g U
10 -4.—...?”
o
o
< IL-)I III I“I I_II IZI IQ-I I(DI I‘,)I IDI I;I I>-I Igl ILI-: I8I I=I I§I I§I I8I Igl 1

Application

SCHOOL OF MEDICINE

0.72 Program 2
50
40 u
. G
L P o
x 30 B = ';0*’ By, S
£ 2 —I-—.' ;0’” =
| ’."-00 . -
10 = oh® -l
e = -
O ||||||||||||||||||||||||||||||||||||||||||
TOWOTx¥s00V>XN@oEI=dZeel
Application
0.65 | Program4
40
L
35 - ’.;"
30 B av
||
25 u - ".:l I
= ] ¢
c 20 [ | "i"
"1 u s =
10 ;0!” - By .
. ot mi%
O T |-| ||||||||||||||||||||||||||||||
ACEGI I KMOIQS UMW Y AACCEEGG Il

Application




Component weights by program
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Deconstructing the interview process
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The 4-boxes of interviews

Good interview Bad interview
Great application - False positive
OK application False negative
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Applied H. R.M. Research, 2010, Volume 12, Number 1, pages 121-136

From Science to Practice: Seven Principles for
Conducting Employment Interviews

Allen I. Huffcutt
Bradley University
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7 Research-based principles for
conducting interviews

Acknowledge judgments are imperfect
Know as little as possible about candidates

Avoid poor questions

Use interview structure

Avoid early judgments

Watch for applicant performance effects
Utilize multiple sources of evidence
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We think we do this well

Table 9

Mean Validities and Standard Deviations of Various Predictors for Entry-Level Jobs
for Which Training Will Occur After Hiring

Predictor Mean validity SD No. correlations No. subjects
Ability composite hx 4 b 425 32,124
Job tryout 44 20
Biographical inventory 37 10 12 4,429
Reference check .26 09 10 5,389

_Experience 1R 425 3212

Interview 14 05 10 2,69:_|
Iraining and experience ratings 1 7 635
Academic achievement i ) .00 11 1,089
Education 10 425 32,124
Interest 10 iy | 3 1,789
Age -.01 425 32,124

Hunter and Hunter, Psychological
Bulletin, 1984.
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(now as little as possible about candidates before
the interview
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Avoiding false positives- finding “diamonds in the
rough”

Good interview Bad interview

Great application False positive

OK application False negative True negative

Landy, F. J., & Conte, J. M. (2007). Work in the 21st century
(2nd ed.). Malden, MA: Blackwell Publishing.
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f | don’t see their application, what in the hell arr
going to talk to them about?”
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Avoid poor questions

Where do you see yourself in 5 or 10 years?

— “In an academic setting”

What are your weaknesses?
— “Sometimes | work too hard”

What research background do you have?

— “l want to give research a shot”
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Initial Comparisons of Patterned Behavior Description
Interviews Versus Unstructured Interviews

Tom Janz
Department of Business Administration
Simon Fraser University, Burnaby, British Columbia, Canada

Journal of Applied Psychology
1982, Vol. 67, No. 5, 577-580
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Discuss an experience that allowed
you to learn something important
about yourself. How will this lesson
apply to fellowship?
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What should the interview assess?

Medical Knowledge

Patient Care

Systems-Based Practice

Professionalism

Practice Based Learning and Improvement
Interpersonal Skills and Communication

SCHOOL OF MEDICINE



One of your long time COPD patients had a CT
scan performed for weight loss that shows a
mass- you note that this mass was present on a
CT from 1 year ago that was obtained during a
hospitalization (you weren’t taking care of her
then). You did not notice this before, despite

having access to this scan. How do you handle
this?
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ive me an example of a time you received
fficult feedback and how it affected you
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ell me about a time you made a medical
rror and how you handled it
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u have a patient who died because of an airway
sue- the attending MD was in clinic at the time.
1e family asks to speak to the attending, and whe
yu call her, she says she is not willing to talk to
em because she wasn’t there when the patient
ed. How do you handle this?
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|| me how you know you connected with a persc
)u have helped or who you have cared for
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4 steps

Admit you aren’t as good as you think

Don’t review the application before the interview

Come up with 5-6 behavioral/situational questions to
ask each applicant

Score the interview before you score the application
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